
  

 

 

 

  
 

 
 

 
 

 

 
 

 
 

 
  

 
 

 

 
With Changefirst®, Ivan 
facilitated the knowledge 
transfer of the PCI® (change 
management) methodology 
with: Nokia; Novartis 
Pharmaceuticals; UPM; 
Centrica (British Gas); London 
Underground; Zurich Financial 
Services. 

Ivan Hickmott
 

Ivan has been working with Changefirst® for about 10 
years; in a client capacity as HR Director for a number of 
Unisys units in Europe, and then as Head of 
Organisational Development and Business Effectiveness 
for Unisys Europe. 

In September 2000, Ivan fulfilled a long-held ambition to 
develop his own business and apply his skills and 
experience as an external consultant.  Ivan then joined 
Changefirst as part of an experienced delivery team. 

Some examples of change management assignments, 
undertaken as an external consultant include: 

•	 Delivery of change implementation solutions to a 
global IT organisation. 

•	 Project management and change consulting to 
support an organisational selling capability 
intervention for a UK retail-leader. 

•	 Facilitation of director-level leadership development 
programmes across Europe for a global IT 
corporation. 

•	 Advising a major telecommunications company on 
strategies to create a high performance culture. 

•	 Change consulting to create a $1billion integrated 
international organisation from disparate business 
units and new acquisitions. 

His entire professional career has been dedicated to: 
helping business leaders and HR functions to enhance 
business performance and implement transformation 
initiatives; being part of, or consulting to management 
teams; supporting and coaching senior executives and 
leadership teams, very often in periods of turbulent 
change. 
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David Goldberg
 

With Changefirst®, facilitated 
the knowledge transfer of the 
PCI® (change management) 
methodology with: Nokia; 
Lloyds TSB; BT Syntegra; 
Novartis Pharmaceuticals; 
Sandoz; UPM; Centrica (British 
Gas); Portman Building Society; 
Carphone Warehouse; Micro-P; 
London Underground; Zurich 
Financial Services; Ridley and 
the City & County of Swansea. 

David is a professional 
facilitator and has an MA from 
Cambridge University. 

David is a management consultant with over 20 years 
experience working with blue-chip organisations across 
Europe. He began his career developing business 
software and learned at first hand how even excellent 
technical solutions can fail to deliver their benefits without 
the commitment of the people involved. 

Before becoming an external consultant, he was the 
partner for Change Management with the in-house 
management consultancy of Barclays Bank, where he 
specialised in helping businesses find new approaches to 
change. 

As an advisor to major change programmes, David’s 
experience includes: facilitating executive teams to find 
innovative solutions to problems; coaching senior 
managers in effective change leadership; and the skills 
and knowledge transfer of change management best 
practice. 

Some examples of change management assignments 
include: 

•	 Stockfeed Manufacturer – advised the project team 
on the change aspects of SAP implementation. 
Coached the executive team on change leadership. 

•	 Pharmaceutical – coached and supported the 
programme director of an initiative to introduce 
major new ways of working to the organisation. 

•	 Retail Distributor – worked closely with the 
company directors and project team, providing 
change management consultancy to support the 
implementation of their Oracle ERP system. 

•	 Regional Development Agency – worked with 
senior executives to develop their future state 
vision. 

•	 Major High-Street Bank – change advisor to the 
programme that introduced new financial practices 
across the whole bank. Coached the programme 
director on effective change leadership. 

•	 Major UK Charity – facilitated the trustees to 
develop a compelling vision and change plan for 
the future of the charity. 
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Some of the clients that Mike 
has worked with include, North 
West Water, United Utilities, 
Barclays Bank, Barclaycard, 
Eagle Star, Cooperative 
Financial Services, Yorkshire 
Bank, Clydesdale Bank and 
Ericsson Mobile 
Communications. 

Mike Oliver 

Mike joined Andersen Consulting, now Accenture, as a 
consultant in 1992. Whilst with Andersen Consulting, he 
worked on a variety of systems implementation and 
business process reengineering projects in the UK and 
Worldwide. He subsequently joined Barclays Bank where 
he discovered that his true calling was in the field of 
People Change Management and as such worked on a 
variety of major change programmes across the bank. 
Additionally, this is where Mike developed his skills in 
facilitation and creative thinking in order to help groups to 
achieve their outcomes by being more creative and 
innovative. 

Prior to becoming a freelance consultant in 2007, Mike 
worked at Vertex, a customer management company, 
where he helped set up the professional services unit, 
whilst taking on the roles of Head of Business Change and 
Head of Practices. 

Mike’s career has taken him on a journey where he has 
come to realise that getting a ‘technical’ solution is always 
important, but focusing on the people side of change is 
equally, if not more, important – which is why he is so 
enthusiastic about working with Changefirst® on this 
mission! 

With Changefirst®, Mike has facilitated the knowledge 
transfer of the PCI® methodology with London 
Underground, Swansea Council, Novartis, United Utilities, 
Vertex, Novartis as well as running our Open Programme. 
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John DiTaranto
 

John has also worked 
extensively with global 
businesses in insurance (Alea 
Reinsurance & Zurich Financial 
Services), banking (Wright 
Financial Services), freight 
forwarding (Agility Logistics), 
pharmaceuticals (Novartis) and 
education (Diocese of 
Bridgeport, CT and Fairfield, CT 
Public Schools). 

John DiTaranto is an independent business consultant and 
executive coach with an internationally-based clientele. He 
works with Changefirst® as our facilitator in the United 
States. His work focuses primarily on process 
improvement, cost out, change acceleration, leadership 
development/training and executive coaching. John 
enjoyed 23 years with General Electric in their 
manufacturing, finance and broadcasting businesses 
leading diverse roles in engineering, systems and quality 
functions. 

A certified Master Black Belt, John has been involved with 
the application and training of Six Sigma since 1994. John 
has worked globally, helping to introduce Six Sigma into a 
manufacturing acquisition for GE in Florence, Italy as well 
as a variety of businesses in GE Capital and NBC 
broadcasting. 

John has earned a Bachelor of Engineering Degree and an 
MBA in International Marketing. He received his Master 
Black Belt certification in 1998 and has instructed more 
than 2000 employees in GE Capital and NBC at all levels 
of Six Sigma learning. Known for his ability to promote 
change in a number of diverse operations, John also 
instructs sessions in change Acceleration, Project 
Management, Leadership Skills and Strategic 
Communication. 
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Some examples of change 
management assignments with 
Changefirst® include: 

•	 Public Programmes 

•	 Fujitsu 

•	 Software Companies – 
engaged in change 

Julia Sherwen
 

Julia has recently set up her own consultancy business 
following a broad range of experience in both the public 
and private sectors, in programme management, general 
management and finance. 

Of particular reference to her work with Changefirst® is her 
work with Centrica, where she held a variety of senior 
management positions, culminating in working on multi­
million pound programmes over the period from 2000­
2006. It was with Centrica that she first came across the 
Changefirst® technology. 

Julia’s work on major programmes, one as a sponsor and 
one as a senior change agent gave her valuable first-hand 
experience of the challenges of implementing change. This 
allows her to bring practical insights to the programme 
material. 

Julia is passionate about the relevance of Changefirst® 

methodology in allowing practitioners and leaders to get 
real business benefits from investment in major 
programmes. 
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Charlotte Trinler
 

In January 2008 Charlotte 
started her own business to 
offer her skills and experience 
as a business coach. Her broad 
experience with working in 
multinational companies, her 
deep understanding for 
intercultural competence have 
been partnered with her 
ambition to support and coach 
leaders and teams. 

Charlotte has 20 years of experience in strategic and 
operational HR and in developing people for strategy 
implementation across multiple levels, divisions and 
locations in multinational, complex organisations.  

She specialises in developing leadership skills to 
implement complex challenges through the people aspect 
of change. 

She has spent 10 years in a variety of HR generalist roles 
in the pharmaceutical and chemical industry. She was 
responsible for Management Development of a leading re-
insurance institute, built a Corporate HR Function with an 
international industrial manufacturer. 

Charlotte had responsibilities for Executive Development 
and headed Organizational Development of the global IT 
function of a multinational Insurance company. 

She had the management responsibility for Organisational 
Development projects, was coaching Executive Teams 
and leaders in complex change processes and designed, 
implemented and facilitated development modules 
integrating the business strategy and agenda of the 
businesses. 

Charlotte is bi-lingual, English and German. 
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Roberta Gardner

Roberta is a chartered occupational psychologist with over 
15 years experience of assessing and developing senior 
level individuals and teams as well as identifying talent and 
high potential. She has worked extensively in the UK as 
well as in Europe, the US, Asia and Brazil across a broad 
range of industry sectors. 

She specialises in the design and delivery of assessment 
and development methodologies with particular focus on 
individual resilience and change adaptability. She has 
significant experience in providing change developmental 
coaching. 

Roberta works with senior managers and Board members 
for a number of HR/OD consulting firms and training 
organisations and has managed the execution of large 
scale change initiatives impacting multi disciplinary and 
cross-cultural teams. She is an accomplished business 
manager and has been responsible for the profit and loss 
of a number of business units and later the development 
and profitability of new and existing commercial contracts.  

Roberta has a First Class Honours degree in Psychology 
and a Masters degree in Occupational Psychology from 
Birkeck. Her hobbies include singing and ikebana. 

Roberta has been involved with 
Changefirst since 2001. 
Roberta is a senior workshop 
facilitator with special focus on 
helping individuals and teams to 
“thrive” during change and to 
understand the personal 
development need to be more 
resilient during major change.  
Roberta drives the development 
of our Resilience and Personal 
adaptability psychometric 
instrument. 

www.changefirst.com
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Kate Franklin
Kate Franklin is an executive coach, facilitator, and organisation 
development consultant who has been helping individuals, teams 
and organisations to grow and change since 1998.   Kate’s 
background is in large organisations, mainly in financial services, 
where she led teams and provided strategic HR and organisational 
change consultancy. In her final corporate role she was responsible 
for leadership development in a global insurance company.  

 Since setting up Oak Tree Coaching Ltd in 2005, she has worked in 
Europe and the USA, in Insurance, Marketing, Manufacturing, 
Investment Banking, Financial Advice, Technology, Law, PR, 
Customer Services, Non-profits, Retail, and Pharmaceuticals.  

Kate is experienced in the design and facilitation of learning 
experiences on a broad range of behavioural development subjects.  
However, she has three main specialisms: 

• Change Management.  Kate brings her real life organisational 
change experience to workshops and to coaching, supporting 
the pioneers of change as they implement new strategies and 
bring ideas to life. 

• Clear Head Coaching.  In the 21st Century workplace, one of 
the most important talents is that of managing a workload that 
at first glance looks impossible. Kate helps overwhelmed 
leaders to focus on what’s most important and find the 
confidence to cut out the rest.  She is committed to helping 
people become more decisive, creative and effective through 
‘learning to relax and enjoy it’. 

• Creating High Performance. Passionate about excellent 
leadership, Kate uses her experience as a leader, and as a 
consultant helping to create honest performance cultures, to 
inspire leaders to get the best possible performance from their 
people. 

 

Kate holds two post-graduate qualifications, one in human resources 
(Chartered Institute of Personnel and Development) and one in 
coaching (Certified Professional Co-active Coach) from the world’s 
leading coaching training school, the Coaches Training Institute.  
She is also a fully qualified Myers Briggs and TMSDI Practitioner, 
has a first class honours degree in Politics from Sussex University, 
and is a graduate of Cranfield School of Management's Integrated 
Management Development Program.  

Kate’s clients (who have 
included RSA Insurance, 
QBE Insurance, 
eatbigfish, Save the 
Children, Astra Zeneca 
and Tilda Rice) describe 
her as knowledgeable, 
empathetic, firm, intuitive 
and ‘brilliant at bringing 
out the best in people’.  
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